Resilience in Veterinary Practice:
Enhancing Well-being through Proactive Mental Health Strategies

Workshop Overview: The "Resilience in Veterinary Practice" workshop is designed to equip veterinary
professionals with essential tools for managing stress, preventing burnout, and fostering a supportive workplace
environment. With a strong emphasis on mental health, this workshop is a crucial resource for veterinary teams
facing the unique challenges of the profession.

Key Features:

e Continuing Education Credits: Approved for 4 CE credits by the American Association of Veterinary
State Boards (AAVSB) for both veterinarians and veterinary technicians.

o Flexible Delivery: Available as a 4-hour intensive workshop or a series of four 1-hour sessions.
o Target Audience: Veterinarians, veterinary technicians, and practice managers.

o Interactive Format: Includes practical exercises, role-playing scenarios, and group discussions.

Learning Objectives:

1. Identify Stress and Burnout: Recognize the signs and symptoms of stress, burnout, and compassion
fatigue specific to veterinary practice.

2. Build Resilience: Apply practical strategies for stress management and resilience building in daily
veterinary work.

3. Foster a Supportive Environment: Learn how to create a workplace culture that promotes open
discussions about mental health and well-being.

4. Implement Proactive Practices: Develop and implement mental health practices that benefit both
individual professionals and their teams.

Program Agenda Highlights:

« Session 1: Understanding Stress and Burnout i

o Session 2: Practical Tools for Building Resilience Reports
CE/CME

e Session 3: Creating a Supportive Work Environment Q cebroker

o Session 4: The 5 Appreciation Languages at Work -
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Why This Workshop Matters:

Veterinary professionals are at a higher risk for stress and burnout due to the emotional and physical demands of
the profession. This workshop provides actionable strategies to enhance well-being, improve team dynamics,
and support mental health, addressing a critical need in the veterinary field.

Business Justification for "'Resilience in Veterinary Practice’ Workshop

The Challenge: Veterinary professionals face unique stressors that significantly impact their mental and
emotional well-being. High rates of burnout, compassion fatigue, and even suicide in the veterinary field are
alarming and point to an urgent need for effective mental health support and resilience-building strategies.

The Impact: When veterinary professionals are stressed and burned out, it not only affects their well-being but
also the quality of care provided to patients, team collaboration, and overall workplace morale. This can lead to
increased turnover, reduced productivity, and potential reputational risks for the clinic.

The Solution: The "Resilience in Veterinary Practice™ workshop offers a targeted, evidence-based approach to
addressing these challenges. By equipping your team with practical tools for managing stress, fostering
resilience, and creating a supportive work environment, this workshop directly contributes to:

1. Improved Employee Well-being: Participants learn to recognize and manage the symptoms of stress
and burnout, leading to better mental health and job satisfaction.

2. Enhanced Team Performance: The workshop promotes a culture of open communication and mutual
support, improving teamwork and collaboration within your clinic.

3. Reduced Turnover: By investing in your employees' well-being, you increase their engagement and
loyalty, reducing the costs associated with high turnover.

4. Higher Quality of Care: Resilient and supported veterinary professionals are more capable of
providing high-quality care, positively impacting patient outcomes and client satisfaction.

5. Compliance and Certification: The workshop is approved for 4 CE credits through the American
Association of Veterinary State Boards, supporting your team’s continuing education and professional
development.

Return on Investment: Investing in the "Resilience in Veterinary Practice™ workshop is not just about
compliance or professional development; it’s about protecting your most valuable assets—Yyour people. By
fostering a resilient and healthy workforce, your clinic can expect:

o Lower absenteeism and turnover rates
e Improved patient care and client satisfaction
o A more positive and productive workplace culture

How to Schedule: Contact us to bring this vital training to your veterinary facility and empower your team with
the skills they need to thrive.

o Contact: Dr. Sarah Ratekin, DBA

o Email: sarah@happinessiscourage.com
e Phone: +1 317.344.9820

o  Website: Happiness Is Courage LLC
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